
Staff Meeting Minutes – July 16, 2025 

1. Student Move-In 

- Scan the QR code to volunteer for Student Move-In Day. 

- A great way to meet students and welcome them to campus. 

- Help is needed on August 11 and August 16. 

 

2. Vector Training & Professional Development 

- Vector will be used again for staff training. 

- New this year: a section on Hazing (along with Title IX and FERPA). 

- Training window: August 1 – September 30. 

 

3. Student Life 

A new engagement platform called Suitable is being launched. 

 

- The Hub: Manages student orgs and events; includes event check-ins via QR code; enables reporting on student 

engagement. 

- Guided Pathways: Connects involvement (events, clubs, athletics, service, etc.) to career competencies and 

awards digital badges. 

 

Students will eventually receive a co-curricular transcript. 

Events can indicate incentives (e.g., free food). 

Training for staff/faculty will begin soon. 

 

4. Athletics Day of Giving 

- Inaugural event on August 14 to raise funds for all athletic programs. 

- Goal: Broad community and alumni involvement. 

- Athletic golf outing is the day before. 

 

5. Advancement Update 

- Preliminary fundraising total: $7.9 million, a significant increase from the previous year. 

- Growth attributed to estate gifts and increased endowment support. 

- Annual operational support slightly lower; unrestricted gifts up from last year. 

 

6. Paycor & HR Updates 

- Vacation tracking now shows real-time earning/usage in Paycor. 

- New “Summer Holiday”: Early-out Friday coded automatically on timecards. 

- Timecard approval is now required for all employees, including salaried staff. 

- Student onboarding program in development; launching before fall semester. 

- All students must submit updated W-4 forms due to 2024 IRS changes. 

- HandShake platform will be used for all student employment postings. 



- Paycor geofencing only tracks location at time of clock-in/out. 

 

7. Campus Operations & Facilities 

- Green Hall renovations are on schedule. 

- $5 Fridays continue—requires wearing Coe College attire. 

- Faculty/Staff IDs now provide access to the campus convenience store. 

- Key Inventory process coming soon; due in September. 

- Opening Conference scheduled for August 15. 

 

8. Strategic Framework & Institutional Planning 

- Welcome Back Picnic moved to August 28 at the President’s house and will be combined with the First-Year 

Student welcome. Mark your calendar—invite coming soon. 

 

Strategic Framework (Approved by Board): 

- Focus Areas: Financial sustainability, comprehensive programming, enhanced student experience, innovation. 

- Goals: Increase revenue, stabilize retention, increase fundraising to $6–8M annually, reduce endowment draw to 

≤5%. 

 

New Initiatives: 

- Online BA in Business Administration with Strategic Leadership concentration now live. 

- Aviation, Risk Management, and Physics/Engineering programs launched. 

- Women’s Wrestling added to athletics. 

- Clark Field turf replaced; dedication during first football game. 

- Clark Racquet Center lobby renovation completed. 

- New Grant Writer position introduced. 

 

Regulatory Updates: 

- Pell Grant fully funded with expanded eligibility. 

- Iowa Tuition Grant (ITG) preserved and increased. 

- DEI regulations for private colleges were not passed in Iowa. 

 

Financial Update: 

- FY26 projected $3M loss; budget includes growth investments. 

- Compensation and benefits remain a priority; modest improvements expected January 1. 

 

9. Reminders & Upcoming Events 

- Ice Cream Sundae Social: Friday, 1 PM at CHS. 

- Opening Conference: August 15. 

- Welcome Back Picnic: August 28 at President’s house. 

- Clark Field Dedication: At first football game of the season. 

 

Adjournment 


