
ALL STAFF MEETING 
AUGUST 2024



Wins!   Celebrations!   Success Stories!

Presenter Notes
Presentation Notes
Angela announced both the Aviation and Engineer programs were approved this Summer! Hooray

Natalie shared that Princeton Review voted Coe College #8 in Best Career Services  and #22 in most accessible professors!  Hooray

Natalie thanked everyone for their support of Coe Social Media.    A few months ago Natalie asked Coe employees to like and follow Coe.  After this announcement they saw a spike in their posts.  Thank you everyone for the support and please continue to  follow Coe on your favorite social media platform.




TRIVIA 
LaShunda McFarland, HR

Three categories:
Cedar Rapids
Coe History
Current Class

Presenter Notes
Presentation Notes
Winners; Olivia Pendleton and Michelle Miers



Staff Advisory Group/ SAG
• Committee finalizing meeting schedule   
• Stay tuned for an update at our next meeting

Presenter Notes
Presentation Notes
Notes on slide




Committee on Diversity/CoD

Bret Gothe and Jason Chapman

Presenter Notes
Presentation Notes
Introductions, overview of committee, focus on faculty & staff, and data,  feedback is welcome and they will continue to report on plans for this year.




Claire Sagers| Director

Bret Gothe | Assistant Director

Haley Weideman | Communications Coordinator

Advancement team and campus partners - thank you!

Register at alumni.coe.edu/e/homecoming-2024

Presenter Notes
Presentation Notes
Notes on slides



NEW in 2024 | Friday, September 27
● PUB Open House
● International Club Reunion
● Book Reading and Signing with Catherine Wigginton '99
● 50th Football Championship Team Dinner (private to 50th Championship team and families)
● President's Reception at Pleasant Hill (1851 Society members and alumni award recipients)
● All Alumni Celebration and Reunions

Register at alumni.coe.edu/e/homecoming-2024



NEW IN 2024 | Saturday, September 28
● Coe College Black Alumni Association Reading Room Dedication
● College District Bar Crawl 

○ Homeport, Raging Ryno, Northpointe, Moco, Old Neighborhood Pub, Tic-Toc
● 25th Class Reunion (1999)

Register at alumni.coe.edu/e/homecoming-2024



C3: Creativity, Careers and Community

Joe Demarest
Director of Community & Civic Engagement

Presenter Notes
Presentation Notes
Career Fair Sept 18th from 11-1:30 (note special time and assistance for 1st yr students)
Joe shared that we are working on voter registration and poll station on campus.  He shared our goal is not to tell students who to vote for, but the importance of voting.
Over view of C3 and acknowledgement of team members for their  work and success that allowed us to receive Princeton ranking. 



Ad Hoc Committee on Academic 
Programs and Faculty

Angela Ziskowski
Provost

Presenter Notes
Presentation Notes
Notes on next 4 slides




• 2 members of APC: Michael Stobb and Shawn Harmsen

• 2 members of Welfare: Rob Kuennen and (FWC opted to assign seat to a faculty in 

Fine Arts) Emily Ganfield

• Member of Executive Committee: Mario Affatigato

• Member of FFC: Drew Westberg

• Committee will call on and consult with other members of campus, including but 

not limited to department/program chairs, the Registrar’s office, Admissions, 

Athletics, and C3

• Provost will lead committee but will step away as requested from discussion points

Committee Structure



Committee Goals
*Reevaluate the existing faculty staffing plan and establish an updated plan driven by:

Multi-year enrollment projects and determined faculty/student ratios

Evaluation of areas of growth, change, or reduction in the current academic 

programs of the college

*Evaluate the size and sustainability of the college’s academic core and if it should be 

reconfigured or reduced

*Evaluate the role of online teaching, and what portions of the curriculum would be 

best moved online

*Establishing parameters around expectations of faculty loads, modalities of teaching, 

and value of more summer term offerings



Timeline  and Communication Structure
• Committee make up formed by August 27
• Committee will report at least monthly to the full faculty and 

representatives will report and discuss matters regularly with 
their home committees

• Recommendations to faculty for discussion by end of 
November

• Recommendations to Board of Trustees by winter BoT
meeting



Immediate Next Steps
• Committee is establishing regular meeting time
• Committee detailed timeline of tasks & goals
• Determine what the deliverable product will look like & include
• Start requesting data & information , including some 

parameters (like enrollment projects) from Administration
• Establish consistent sharing & discussion with committees & 

faculty (ie; APC has built-in weekly update from their reps)



Exploration of A.I.

Natalie Milke
Executive Director of 
Marketing, IT, and 
Institutional Effectiveness

Presenter Notes
Presentation Notes
Exploring AI in Conjunction with CIC
�Coe is a member of the Council of Independent Colleges. Through that membership we have access to a program on Exploring Artificial Intelligence.�
�Each month the AI program through the CIC covers a new topic with the opportunity for participation in modules throughout each month. The topics range from Enrollment to Advancement to Data Management to Academic Dishonesty and more. Over 70 higher education institutions are participating.
�
Over the school year, members from across the Coe community are participating in this program in conjunction with the (CIC) to explore Artificial Intelligence (AI). 
�
Through this exploratory program, Coe participants will develop actionable outcomes and goals for their area, related to AI. The comprehensive program will result in a final report covering the entire CIC explorative AI series and an action plan for Coe. 
�
Lisa Stroschine, academic technologist, and Natalie Milke, executive director of marketing & institutional effectiveness, will be coordinating this exploration of AI. 




Student Life and Inclusion

Jason Chapman
Dean of Student Life and Inclusion

Presenter Notes
Presentation Notes
Notes on next slide




Student Life & Inclusion Updates
• Open Positions
• Handbook updates
▸ Protests & Demonstration Policy

• The College recognizes the right of students to engage in peaceful protest over issues of College, local, 
national, or international interest. Protests must be civil and peaceful, not disrupt the College’s 
educational mission or operations, not violate state law or University policies, and not deprive any 
persons of a legal right, disturb any persons in the enjoyment of a legal right, nor deprive any persons 
of access to university experiences. Protestors shall not obstruct streets, sidewalks, elevators, aisles, 
hallways, entrances, or exits to which the community has access, or any other place for the passage of 
persons, vehicles, or conveyances. Protests may not interfere with academic classes and projects, 
examinations, or other essential College functions. Participants must comply with all instructions from 
University officials and campus security.



Thank you for joining us.

• Please send agenda ideas or request to Nicole Jaeger
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