
ALL STAFF MEETING 
SEPTEMBER 2024



Wins!   Celebrations!   Success Stories!



TRIVIA 
LaShunda McFarland, HR

• Cedar Rapids
• Coe History
• Current Class

Categories







Staff Advisory Group/ SAG
Jill Kuhlers, Director of Campus Engagement



Nikki Slack- Academic Affairs – Library, Learning Commons, Registrar
Jill Kuhlers- Admission, Marketing, Student Success & Persistence 
Shane Hickey- Information Technology & Institutional Effectiveness  
William Pollock- Operations ;Physical Plant, Security, Mail and Print 
Barb Hoffman- Student Financial Services - Financial Aid, Business Office 
Emily Barnard- Student Life 
Cindy Leveille- 1 person departments – Administrative support and 
department administrators for Provost, President and Academic Affairs 
departments

Open- Advancement, Alumni, C3 
Open- Athletics 
Open- Human Resources 



Health and Wellness 

Emily Barnard, Assistant Dean of 
Health & Wellness



Flu Vaccine Clinics:

Thursday, Sept 26 1pm-3pm

Wed, October 2 9am-11am

Friday, October 4 2pm-4pm

Check your 
inbox for a 

message from 
the Office of 
Health and 
Services for 

more 
information



RA Awards

Natalie Wilson, Assistant Director of 
Residence Life



TRIO- student support services

Nikki Slack- Program Director



Project Staff
• Nikki Slack, Project Director 
• Michelle Miers, Associate Director 
• Cleo Sullivan, Advisor
• Angie Parenteau, Program Coordinator 
▸50% TRIO SSS 
▸50% Learning Commons: Testing Center 

Coordinator



Federal TRIO Programs help students to overcome economic, 
social, academic, and cultural barriers to higher education:

Talent Search
Upward Bound

Upward Bound Math/ScienceVeterans’ Upward Bound
Student Support Services Educational Opportunity 

Centers
Ronald E. McNair Post-Baccalaureate Achievement Program



TRIO SSS works to support first-generation college 
students, students who are income eligible, and 
students with documented disabilities to stay in 
college until they earn their baccalaureate degrees. 

208,738 students are now being served by 1,159 Student 
Support Service projects at colleges and universities 
nationwide.



• “Program participation resulted in statistically 
significant higher student retention … rates, 
improved grade point averages, and credit 
accumulation.”

• “Program participants also bested their similarly 
situated peers in degree completion at … four-year 
colleges (48% vs. 40%).”

• TRIO SSS at Coe College aims for a 66% 
graduation rate!



Coe’s TRIO SSS is funded to serve 216 participants each 
year. 

For 2024-25, we received grant funds totaling $352,531.00.

Price per participant is $1,632.09.



At Coe, TRIO SSS offers the following services:
• Summer Bridge
• Tutoring + special instruction in reading and study skills
• Assistance in applying for financial aid and scholarships
• Personal and financial counseling
• Graduate school visits
• Career counseling
• Cultural enrichment
• $67,350 grant aid to eligible students (2023-24)



Title IX

Olivia Pendleton 



President Update

David Hayes, President



Thank you for joining us.

next meeting is October 24 @ 2:30pm
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